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ECU

Investigations The Investigation Lifecycle

Training B wee" When a report comes in to the ECU, it will pass through each of the four phases of the
vl Investigation Lifecyle. Phases A and B generally take less time and are not as labor

intensive as Phases C and D.

0% COMPLETE

The Lifecycle serves as the foundation of all ECU investigations. Over the course of an
v week1 investigation, there may be times where you engage with multiple parts of the Lifecycle
simultaneously; it's not always a linear process.
Overview of ECU

= ECU's Investigation Lifecycle - K

Phases 1and 2 - Receipt of INVESTIGATION o

Complaints and Case Intake

Week 1Quiz
Iy
O Q
Receiptof Ecu
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FY21 EQY Loss by Type of Loss (USD)

FY 2021: 28 ECU cases with losses of Total ECU Closed Cases with Loss: 28

$106,527.24
« $9,174.27 recovered from subjects
* S$83,375.00 reimbursed to donors
* S$13,291.97 written off
* $686.00 written off by Implementing
Partner

Procurement Fraud,
$4,458.76, 4%
Total Cases: 1

FY 2020: 29 ECU cases with losses of
$394,136.47
* $77,794.55 recovered from subjects
« $296,572.00 reimbursed to donors
* 519,769.92 written off

r

Theft,
$647.88,1%
Total Cases: 4

* These figures only reflect theft involving IRC Staff.
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