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Executive summary

As the first major ltalian city along the Italian-Slovenian border, Trieste remains a key entry point
for people fleeing conflict and persecution, particularly those arriving from Asia. lts strategic
location provides an important vantage point to observe migratory dynamics at one of the most
critical nodes of the so-called Balkan route] as well as the migration management practices
implemented in this congested transit area.

Despite the relevance of this border crossing, comprehensive data on people arriving via land
through ltaly’s northeastern border remain limited. No official statistics on such figures are
regularly published by the ltalian government, which only reports sea disembarkations through its
daily dashboard.

Recent reports by European and international bodies suggest a continued decline in movements
along the Balkan route. According to Frontex, detections of people crossing into Europe via this
route decreased by 42% in 2025, falling from 21,520 in 2024 to 12,525 in 2025. Frontex
attributes this reduction to strengthened border control measures and increased operational
cooperation between national authorities and the agency, including the expansion of operational
support in Bosnia and Herzegovina and Kosovo during 2025.

Similarly, UNHCR estimates that in 2025 mixed movements along the Balkan route declined by
39% compared to 2024, with approximately 9,350 people transiting through the Western
Balkans as part of mixed migration flows. However, at the same time, UNHCR suggests a more
limited decrease in the number of people arriving by land toward ltaly. In 2025, around 6,400
people were intercepted by ltaly’s border police at the border with Slovenia, representing an
11% decrease compared to the 7,200 interceptions recorded in 2024. Regional authorities in
Friuli-Venezia Giulia reported approximately 8,000 asylum seekers arriving in the region by 30
November 2025, a 20% decline compared to the previous year. Data from neighboring Slovenia
also recorded 28,200 irregular arrivals in 2025, reflecting a 39% decrease compared to the
46,217 irregular crossings reported in 2024.

Field data collected by IRC ltaly in collaboration with Diaconia Valdese in the area around
Trieste’'s Central Station similarly indicates a decline in the number of people arriving to ltaly,
though at a different scale. In 2025, IRC and Diaconia outreach teams met and supported 9,761
people, compared to 13,460 in 2024, representing a 27% decrease. As these figures reflect only
individuals directly reached by IRC and Diaconia staff, they offer a partial picture of movements
along this border and indicate that the total number of people entering ltaly through this route
may be higher.

! The Western Balkan route is one of the main migratory pathways via land to Europe. It typically involves crossing multiple countries in the
Balkans, often starting from Turkey and moving through countries such as Bulgaria, Greece, North Macedonia, Serbia, and others in the
region. Trieste is one of the main entry points in Italy for people arriving from the Balkan Route.
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https://www.interno.gov.it/it/stampa-e-comunicazione/dati-e-statistiche/sbarchi-e-accoglienza-dei-migranti-tutti-i-dati
https://www.frontex.europa.eu/media-centre/news/news-release/frontex-irregular-border-crossings-down-26-in-2025-europe-must-stay-prepared-lyKpVb
https://data.unhcr.org/fr/documents/details/120525
https://data.unhcr.org/en/documents/details/121481
https://www.regione.fvg.it/rafvg/comunicati/comunicato.act;jsessionid=CAAEA7BEF6AC8EEF48E2F1F50C88BEC7?dir=&nm=20260115145158007
https://www.policija.si/images/stories/Statistika/MejnaProblematika/IlegalneMigracije/2025/December2025.pdf

The purpose of this report is to shed light on changes in regional migration d namics and anal e
trends among people arriving in Trieste along the Balkan route. It aims to provide evidence-based
insights to inform public and private actors and support more effective responses to emerging
needs. The report presents ke data on nationalities, demographic profiles, and migrator
intentions, ith particular attention to vulnerable groups. Adopting a client-centered approach,
the report outlines the main protection concerns and challenges faced b ne | arrived
individuals in Trieste, highlighting barriers to accessing services and rights, as ell as ke
developments in local migration management. Belo is a list of the ke findings of our 2025
monitoring report.

: in 2025, IRC ltal reached 9,761 ne | arrived people in Trieste, marking a
27% decrease compared to 2024. This contrasts ith official reports of declines, including a
42% drop in irregular border crossings along the Balkan route indicated b Fronte .

, ith rising numbers of people arriving from
Turke , Nepal and Eg pt.

, including unaccompanied
children, families, and single omen.

:in 2025, for the first time since
IRC began s stematic monitoring in Trieste, the majorit of people encountered (51%) declared
ltal as their intended countr of destination. This marks a significant shift compared to previous
ears, hen most individuals vie ed Trieste and ltal primaril as a transit point to ards other
European countries.

: field data sho a marked discrepanc
bet een declared intentions and actual registrations. In 2025, 3,607 individuals (37%)
e pressed their intention to appl for as lum in Trieste, hile around than 1,200 applications ere
officiall registered b the Questura. This indicates that roughl t o out of three individuals did
not ultimatel formali e their claim in the cit . In practice, this ma be due to a combination of
factors, including transfers of people to reception s stems in other regions before as lum
formali ation, transfers to other regions follo ing eviction operations in the Old Port area, or the
inabilit to access the procedure altogether, leading individuals to move else here.

: in 2025, access to the as lum procedure at the Trieste
Questura continued to be a major obstacle. Onl a small share of the 70 140 people queuing
daill  ere admitted, ith man repeatedl turned a a ithout information. Waiting times
averaged three eeks and could reach up tot o months. Access as managed through opaque
and arbitrar criteria, compounded b unla ful practices, and lack of prioriti ation for vulnerable
individuals. In some cases, people e pressing intent to seek as lum ere even issued e pulsion
orders, underscoring serious barriers to protection.
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https://www.rescue.org/
https://www.rescue.org/eu/country/italy
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https://www.euaa.europa.eu/publications/latest-asylum-trends-2025-annual-analysis



https://www.euaa.europa.eu/publications/latest-asylum-trends-2025-annual-analysis



https://www.bmi.bund.de/SharedDocs/schwerpunkte/EN/migration-dobrindt_EN/migration-dobrindt-schwerpunkt.html#:~:text=Initial%20measures%20under%20Germany's%20new,rigorous%20deportation%20of%20criminal%20offenders.
https://lexial.eu/french-immigration-law-what-changes-on-1-january-2026/
https://www.infomigrants.net/en/post/66204/onein-oneout-scheme-between-uk-and-france-launches-as-thousands-continue-to-cross-channel
https://www.lemonde.fr/en/france/article/2025/06/20/french-police-launch-nationwide-crackdown-on-undocumented-migrants_6742532_7.html



https://www.rescue.org/report/accesso-negato-rapporto-sugli-ostacoli-nellaccesso-alla-procedura-il-riconoscimento-della



https://www.rescue.org/report/accesso-negato-rapporto-sugli-ostacoli-nellaccesso-alla-procedura-il-riconoscimento-della






https://www.rescue.org/eu/country/italy/reports#trieste



https://www.rescue.org/eu/country/italy
https://www.rescue.org/eu/country/italy/reports#trieste
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