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TENDER NOTICE 

Saving Lives: ‘’Design and Implementation of Leadership and Management Training for DMOs in Sierra Leone”

[bookmark: _GoBack]The International Rescue Committee (IRC) responds to the world’s worst humanitarian crises and helps people to survive and rebuild their lives. Founded in 1933 at the request of Albert Einstein, the IRC offers lifesaving care and life-changing assistance to refugees forced to flee from war or disaster. At work today in over 40 countries and 22 U.S. cities, we restore safety, dignity and hope to millions who are uprooted and struggling to endure. 

Present in Sierra Leone since 1999, IRC supports the Sierra Leonean institutions – government, civil society, community-based organizations and private sector – to provide improved social services.  The IRC does this through programs and partnerships designed to improve the life of women, youth and children by implementing Health, Education, and Women’s Protection and Empowerment programming. 

IRC, along with its Consortium partners – Concern Worldwide, GOAL, CUAMM, Crown Agents, Marie Stopes International, Restless Development and Royal College of Pediatrics and Child Health – have been funded by DFID for one of their flagship health programs in Sierra Leone – Saving Lives Phase II. The Saving Lives program seeks to support the Government of Sierra Leone (GoSL) to save women’s and children’s lives by improving the quality, availability and accessibility of reproductive, maternal, newborn and child health services. This will be achieved by increasing the utilization of quality RMNCAH services through a multifaceted approach that seeks to strengthen quality, expand access, and build the demand for RMNCAH services in Sierra Leone.

The program covers 14 districts and targets 14 district hospitals and 92 Community Health Centers (CHCs) in the districts. These facilities will be chosen in collaboration with the DHMTs during the inception phase based on a pre-defined criterion. The program design focuses on adolescents and people living with disability and the approach is that of close mentorship and on the job training for healthcare workers under the leadership of the Ministry of Health & Sanitation (MoHS), Sierra Leone. 

The overall objective of the proposed training or series of trainings is to enhance the capacity of the key DHMT and hospital officers (District Medical Officers, Medical Superintendents, District Health Sister I and Hospital Matron) – district health top management group – to provide effective leadership and management increasing the effectiveness of the district health care systems.

The IRC is recruiting for a firm/organization to support the IRC Consortium to design and implement the leadership and management training or a series of trainings for the DMOs in Sierra Leone. The contracted firm/organization will work with the Consortium Coordination Unit (CCU) – Saving Lives team led by the Senior Team Leader, MoHS staff and other stakeholders as needed.  

This consultancy will include the following tasks;
1. Conducting a Leadership and Management Skills Gap Analysis across the DHMTs 
2. Designing the leadership and management training/series of trainings. This will entail development of a comprehensive tailored, leadership training content, methodologies and learning materials including facilitator resources and participant materials.
3. Organizing and delivering the training or series of trainings to the district health top management group drawn from all the districts in Sierra Leone. 
4. Liaising with MoHS and CCU to develop the training and deliver it.
5. Devising and producing a set of recommendations for MoHS on how to track the skills acquired via this training series.
IRC is issuing a Request for Proposal (RFP) to solicit competitive bids to establish a contract with a reputable, qualified, competent & duly registered service provider to design and conduct a Leadership and Management Skills Gap Analysis across the DHMTs. 

Tender documents are available on this website from 2nd March, 2020 to 17th March, 2020. Bids submission closes on 17th March, 2020 at 5.00pm GMT and shall be valid for 90 days from the date of closure.

The completed documents should be sent to the email (SL-Tender@rescue.org) with the appropriate reference number. 

Acceptance of your bid(s) and any subsequent contract are subject to the IRC’s Terms and Conditions for provision of Goods and Services. IRC does not bind itself to accept the lowest, or any bid.

Any form of canvasing will lead to automatic disqualification.

NOTE: BIDS SUBMITTED WITHOUT COMPLETED BIDDING DOCUMENTS WILL BE REJECTED.
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