RESCUE Face-To-Face Fundraising Sweden
STATEMENT OF WORK (“SOW”) – Request for Proposal (“RFP”)


This STATEMENT OF WORK (“Statement of Work” or “SOW”) between International Rescue Committee Sverige Insamlingsstiftelse (RESCUE Sverige) having an address at c/o The Park, Magnus Ladulåsgatan 3, 118 63 Stockholm (“Client”), the partner awarded the business set forth below.

This letter sets forth the terms of the SOW in connection with the agency’s services provided to RESCUE Sverige, with the purpose of creating a pilot program for Face-to-Face Fundraising in the Swedish Market.

The office of International Rescue Committee Sverige Insamlingsstiftelse (RESCUE Sverige) opened in October 2019 with the main focus to raise funds from the Swedish private sector (general public, companies and foundations). 

One of the priorities for RESCUE in Sweden is to recruit monthly donors to support the organisations work via direct debit (autogiro). The organisation has set ambitious targets in how many monthly donors it will have after the current 5-year plan and the focus is to accomplish this via different channels including Face-to-Face fundraising. 

RESCUE is therefore now looking for Face-to-Face vendors in Sweden to partner with on this exciting journey.

1. Term
a. The proposed term of this agreement shall commence on June 1st, 2020 and end on September 30th, 2020 with the stipulation that RESCUE and the agency can terminate the project before the official end date based on the exit clauses within the contract.
b. This project will effectively be known as a “pilot project”, with a projected 4-month period.
i. During this term we are looking for management and execution of Face-To-Face Fundraising services and expect proposals to outline potential budget phasing for this 4-month period only based on a potential target of circa 750 regular giving donors via direct debit (Autogiro).
c. If RESCUE would like to continue to work with the agency after this term, we will revisit the financial model presented and determine the best path forward.


2. Scope of Work
a. The selected agency will provide RESCUE with the following services in Sweden (“Scope of Work”)
b. The following services include:
i. Face-to-Face Fundraising for the acquisition of regular giving donors for RESCUE’s Fiscal Year 2020.

3. Objectives
a) [bookmark: _GoBack]To find an agency that will be able to successfully fulfil and/or exceed RESCUE Sverige’s target of 750 new regular giving donors via Face-to-Face fundraising in the financial year ending on 30th September 2020.
b) To find an agency that can test both Street and Door to Door routes to market in Sweden.
c) To find an agency that can test Monthly through to Annual donation frequencies and multi-level donation ask testing on regular giving.
d) To find an agency that will work as a partnership with the RESCUE fundraising team in Sweden. 

4. Deliverables:
RESCUE will provide the Face-to-Face agency with the following in order for them to carry out the services: Pitch Cards, Tabards/T-shirts, Welcome Pack, Thanks for listening cards.

The agency will provide the following services:

1. Training and Management of Face-to Face Fundraising team representing RESCUE’s brand identity
2. License application (if necessary) and territory management 
3. Budget Management and Phasing
4. Stock Management
5. Complaints Management
6. Fundraising Compliance & GDPR
7. New Supporter Data Validation  
8. Quality control initiatives for reducing attrition e.g. age, donor demographics, territory profiling, training and reporting on fundraiser level performance
9. Campaign Performance Reporting & Analysis
10. If possible: Tablet Technology Platform to use/integrate into iRaiser platform


5. KPI’s
i. Cost Per Acquisition per donation and Frequency Value
ii. Clawback/Refund model for any failed or cancelled donations
a) Including methodology for this and potential savings projections
iii. Current average gift
iv. Current attrition performance over 12 months
