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I. INTRODUCTION:

1. The International Rescue Committee (RESCUE)
The International Rescue Committee, hereinafter referred to as RESCUE, is a non-profit, humanitarian agency that provides relief, rehabilitation, protection, resettlement services, and advocacy for refugees, displaced persons and victims of oppression and violent conflict. 
RESCUE responds to the world’s worst humanitarian crises and helps people to survive and rebuild their lives. Founded in 1933 at the request of Albert Einstein, RESCUE offers lifesaving care and life-changing assistance to refugees forced to flee from war or disaster. At work today in over 40 countries and 28 U.S. cities, we restore safety, dignity and hope to millions who are uprooted and struggling to endure.

Building on the organisation’s ambition to expand our profile and influence across Europe, RESCUE started a fundraising foundation – International Rescue Committee Sverige Insamlingsstiftelse – in Sweden and opened an office with 5 staff in October 2019. The focus for RESCUE in Sweden is fundraising from the private sector which means targeting both the general public and companies. Please read more on our website.  

2. [bookmark: _GoBack]Disclaimer – COVID-19 Coronavirus
Due to the ongoing global pandemic of COVID-19 or Coronavirus, this project start date and some of the details may be delayed. RESCUE understands this and if there are dates or milestones contingent impacted by quarantines or government protocols, we will adjust as needed. RESCUE is committed to the health and safety of its staff, and its supplier relationships.

II. PROJECT BACKGROUND: 

3. Background
It is the intent of this RFP to secure competitive proposals to select an agency for the supply of Face-to-Face (F2F) Fundraising Services on behalf of the RESCUE in Sweden for their 2020 Financial Year. Please note that with F2F we include the practise of recruiting in public places (Street) and recruiting by peoples’ front doors (Door-to-Door). All eligible agencies that qualify and that have available capacity to supply (and/or exceed) a potential target of circa 750 new regular giving donors via Autogiro between 1st June 2020 up to 30th September 2020 are invited to submit their proposals. 

The winning agency(ies) will enter into a Master Service Agreement (MSA) for a potential long- term relationship pending the results of the initial pilot which will run until 30th September 2020. 

For further scope, please see the Statement of Work (“SOW”) document within this folder.

4. The RFP Documents
The Agency is expected to examine all instructions, forms, terms and specifications in the bidding documents prepared for the selection of authorized suppliers.

	The RFP is comprised of the following documents:
· Intent to Bid Form
· The Request for Proposal – RFP (this document)
· Scope of Work (SOW)
· Supplier Information Form
· IRC Way Code of Ethics


5. Timeline

	Issue Request for Proposal 
	Friday 20th March 2020

	Suppliers Return Signed Intent to Bid Forms 
	Wednesday 25th March 2020

	Questions from Suppliers Due 
	Friday 27th March 2020

	Answers to Suppliers Questions Due
	Wednesday 1st April 2020

	Bid Submission Due 
	Wednesday 8th April 2020

	Supplier Presentations (via MS Teams)
	Week 17

	Select Supplier to Award Business 
	Week 18

	Estimated Contract Start Date 
	Monday June 1st 2020




6. Clarification and Questions
A prospective Bidder with outstanding questions related to this RFP packet of the Bidding Documents may notify Katinka Lindholm at Katinka.Lindholm@rescue-uk.org and copy Hilary Smith at hilaryjane.smith@rescue.org. The request for clarification must be received no later than Friday 27th March, 2020. The team will respond by e-mail providing clarification on the bid documents on Wednesday 1st April, 2020.


III. 		REQUIREMENTS: 

7. Documents Required to Submit
The submitted bid must include the following information.  Failure to supply all requested information or comply with the specified formats may disqualify the bidder from consideration.

	Written Submission
1. Company Profile
2. Proposed Budget phasing by month for the pilot
3. Commercial Model
Financial Documents and References
4. Organizational Number
5. Three (3) References from current or past clients (at least one in the last year)
Presentation
6. Agency presentation (either virtual or in-person)



8. 
Bid Cost Structure for commercial model
The Bidder shall clearly indicate the cost per acquisition and clawback model structure they are proposing for providing the F2F Fundraising services. This must also include details of the F2F fundraiser employment model and remuneration structure, and the details of any subcontractors used by the agency in fulfilling their F2F programme. 


IV. SUBMISSION OF BIDS

9. Submission of Bids:
Bidder shall submit bids via email to Hilary Smith at GSC-RFPSubmissions@rescue.org and copy Katinka Lindholm at Katinka.lindholm@rescue-uk.org by Wednesday, 8th April, 2020.

Format
The proposal shall consist of a profile of the company in a power point/PDF presentation alongside a proposed scope of services for the pilot, budget phasing forecast and commercial model cost structure in either excel or word format which will be shared with the project team. Agency will need to also provide all documents requested including financial documents and references.


V. EVALUATION

10. Evaluation and Comparison of Bids
Bids determined to be substantially responsive as per section 5 above will be considered for the evaluation process with the below scoring criteria. 

	EVALUATION CRITERIA
	Description
	Weight (%)

	Capacity & Budget Phasing
	Bidder provides the most favourable warranty in terms of start date, capacity and budget phasing for the pilot and highlights potential for long term partnership in line with IRC’s growth objectives
	35%

	IRC Fit and Experience
	Refers to Bidders ability to demonstrate relevant experience and knowledge of the services required, overall fit, and experience working with INGOs.
	20%

	Financial Proposal
	Cost Structure and Commercial Model
	30%

	Additional Services/Support
	Bidder provides add-on services such as welcome calling, SMS, postcard communication or has ability for technical integration with platforms used by RESCUE for example iRaiser 
	15%



VI. AWARD TERMS AND CONDITIONS

11. Contract award and notification
The RESCUE Sweden office will award the Contract to the notified successful Bidder(s) whose bid has been determined as the best evaluated bid considering price/performance factors, provided further that the Bidder is determined to be qualified to enter into an MSA.

12. 
Business Review
The nature of this RFP is to select a partner for an initial pilot programme with a defined end date of September 30th, 2020. There is potential for continuation following business discussions regarding a long-term solution and success of the programme for further engagement in 2020 and 2021. There is an expectation of robust reporting and business reviews of the selected partner’s progress throughout the contract term to be had the RESCUE Sweden office. There is no guarantee of engagement with the supplier, but there is an expectation of reporting and review during and after the pilot for potential continued success in future.


Disclaimer

RESCUE reserves the right to alter the dates of the timetable.
RESCUE does not bind itself to accept the lowest or any proposal.


Ethical Operating Standards

The IRC Way: Standards for Professional Conduct (“The IRC Way”), the IRC’s code of conduct, and IRC’s Combating Trafficking in Persons Policy.  The IRC Way provides three (3) core values - Integrity, Service, and Accountability – and twenty-two (22) specific undertakings.

The IRC Way provides, inter alia, that IRC does “not engage in theft, corrupt practices, nepotism, bribery, or trade in illicit substances.” IRC’s procurement systems and policies are designed to maximize transparency and minimize the risk of corruption in IRC’s operations.

IRC requests that a supplier (i) informs IRC upon becoming aware that the integrity of IRC’s business has been compromised during the RFP process, and (ii) report such events through IRC’s confidential hotline, Ethics point, which can be accessed at www.ethicspoint.com or via toll–free (866) 654–6461 in the U.S., or collect (503) 352–8177 outside the U.S.
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