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International Rescue Committee
Digital Acquisition

Request for Proposal (RFP)
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The International Rescue Committee, hereinafter referred to as “the IRC”, is a not-for-profit 501(c)(3) organization whose Federal Employer Identification Number (FEIN) is 13-5660870.  The IRC is a humanitarian agency that provides relief, rehabilitation, protection, resettlement services, and advocacy for refugees, displaced persons and victims of oppression and violent conflict. The IRC helps people whose lives and livelihoods are shattered by conflict and disaster to survive, recover and regain control of their future.
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As the IRC approaches our 100th year of service in 2033, we remain focused on ensuring that the impact of our programs and the influence of our ideas empower people caught in crisis to make lasting change in their lives.
To achieve that vision, we are launching Strategy100, a strategic plan that provides a north star for our programs, our research, and our voice. We will deliver it in partnership with the people we serve and the local communities in which we work.
Our goal is to make our programs a model for the highest global standards. We aim to deliver high-quality, client-centered, cost-effective programs – on our own and with local partners. We will combine the best available research with client-driven insights. This is how we reshape the way the world aids those in need. We want empowerment and lasting change to be the norm not just for the people we serve, but for all those who are caught in crisis – including the climate crisis.
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The IRC is looking to evolve our our digital acquisition and campaign spend for social and non-social platforms. We are seeking a proposal from your agency to understand if you could be the right “fit” for IRC’s future digital acquisition goals, and a potential long-term partner with our Mass Markets USA space. 
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The IRC is seeking to understand if your agency can provide the following services. Your submission to this Request for Proposal should be based on the following requirements, while also showing us your core business and strengths based on case studies with other clients:
A.   	Core Service Offerings
· Digital Fundraising: Online donor acquisition, renewal, reinstatement, retention and upgrading with an emphasis on monthly giving and mid-level gifts but also including lead generation, symbolic giving, cash and emergency donation campaigns.  
· Channel Management and Implementation: Major focus on digital acquisition utilizing paid media channels and landing pages, but with additional understanding of the importance of donor retention and supporter journey optimization, and the relationship between paid and organic digital, web, email, SMS and social.
· Campaign and Content Development: Strategic guidance in campaigns and content that drive results and adhere to brand guidelines.
· Planning: Strategic planning and budgeting to develop short- and long-term plans that reflect broader overarching strategic objectives, with a particular emphasis on maximizing lifetime net revenue through paid digital acquisition.
· Testing: Robust testing, segmentation, and optimization to maximize performance. Strategic recommendation for new audiences, channels, products and tactics IRC can deploy within its fundraising marketing mix.  Conversion rate optimization across the digital funnel.
· Reporting and Analytics: Regular reporting and analysis/insights to help guide decision making and optimization of the following: 
· Fundraising and donor journey development 
· Donor acquisition and retention via digital channels
· Lifetime value
C.  	Areas of Opportunity and Innovation - Are you exploring new areas of digital acquisition? Investing in new technology, products or platforms?
G.   	Measurement and Data
1.  How do you measure success? What metrics are you using to ensure accurate ROI, lifetime value, and other reporting to clients?
2. How do you partner with your clients to support a full-funnel view of performance and optimize media investment throughout the full conversion path? What tools do you use to achieve this?
3. What is your approach to budgeting and forecasting growth?
4. What is your approach to yearly file analysis and benchmarking?
5. What types of audience insights tools do you employ to help clients identify new audiences to test for donor acquisition?
G. Account Structure - please include your general approach to account staffing (relevant  for a scope of this size) in more detail as well as the financial picture for these proposed resources.
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A. RFP Packet: Please review the following materials within this RFP packet. These will be necessary for your submission.



	Document Name
1. RFP Packet
2. Questionnaire Sheet


3. Statement of Work and Case Study


4. Intent to Bid Form

5. IRC Way

6. Supplier Information Form
	Instructions
· This MS Word document you are reading
· Please fill out this excel sheet and answer all of the questions asked. If you need clarification, please ask Hilary Steinman or the Digital Team
· This is a concrete scope of IRC’s digital work and what we are looking for. We expect your proposal to cover all of these points. Use our Year-End Campaign as a reference point to show IRC how you would execute it.
· An administrative document stating that you intent submit a proposal. Please send to Hilary.
· Another administrative document that states you will ethically comply with our standards
· The form we will use to onboard the chosen agency to our ERP platform. Please also submit a W9.



B. Process Administrators: The individuals listed below represents the designated administrator, IRC staff and support to serve as the agency’s primary contacts for the entirety of this RFI process. All inquiries should be directed to all individuals by email and agencies shall refrain from contacting the individuals below or current employees of the IRC regarding this RFI or the process outside of the instructions provided herein. 

GSC-RFPSubmissions@rescue.org (please send CC to RFP inbox and also to Hilary)

Hilary Steinman, Senior Manager, Global Procurement at International Rescue Committee
Hilary.Steinman@rescue.org

C. RFP Submission Deadline. All RFP proposals are due by June 1st, 2021

D. Conflicts of Interest: Please inform the Process Administrators of any actual, potential or perceived conflicts of interest you believe your company or company leadership (employed or otherwise) may have in participating in this RFP process with the IRC. 
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If possible, please send all documents, including company profile, services, and case studies to the IRC project team by the proposed dates. We will follow-up if we are interested in including your company in our RFP process which will be outlined a later time:

	Task
	Due Date

	1. IRC Distributes RFP Packet and Documents
	May 7, 2021

	2. Agency Q&A (Question Submission)
	May 14th, 2021

	3. IRC Provides Answers for Q&A
	May 19th, 2021

	4. Agency Proposal Submission Due
	June 1st, 2021

	5. Agency Presentations
	June 7th-18th, 2021 

	6. IRC Decision
	June 23rd, 2021 

	7. Notification of Award
	June 25th, 2021 

	8. Confirmation of Timeline for Onboarding
	Late June

	9. Contract Negotiation (MSA & Statement of Work)
	Late June to Mid July

	10. Contract Executed
	Mid-July

	11. Onboarding and Transition Begins
	End of July

	12. Go-Live
	Late Summer


VII.	Award Terms and Conditions

VIII.	Required Company InformationVII.	RFP Process Timeline


Contract award and notification
Procurement and the Mass Markets Team will award the Contract to the notified successful Bidder(s) whose bid has been determined as the best evaluated bid considering price/performance factors, provided further that the Bidder is determined to be qualified to enter into an MSA.


Ethical Operating Standards

The IRC Way: Standards for Professional Conduct (“The IRC Way”), the IRC’s code of conduct, and IRC’s Combating Trafficking in Persons Policy.  The IRC Way provides three (3) core values - Integrity, Service, and Accountability – and twenty-two (22) specific undertakings.

The IRC Way provides, inter alia, that IRC does “not engage in theft, corrupt practices, nepotism, bribery, or trade in illicit substances.” IRC’s procurement systems and policies are designed to maximize transparency and minimize the risk of corruption in IRC’s operations.

IRC requests that a supplier (i) informs IRC upon becoming aware that the integrity of IRC’s business has been compromised during the RFP process, and (ii) report such events through IRC’s confidential hotline, Ethics point, which can be accessed at www.ethicspoint.com or via toll–free (866) 654–6461 in the U.S., or collect (503) 352–8177 outside the U.S.


Disclaimer

Procurement reserves the right to alter the dates of the timetable.
Procurement does not bind itself to accept the lowest or any proposal.
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