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SCOPE OF SERVICES REQUIRED 
The IRC in Arizona seeks to establish a relationship with a vendor who can support its Phoenix Welcome Center initiative which provides short-term humanitarian reception services to asylum seekers following their recent release from government facilities. 
This service would allow for IRC to more efficiently and effectively dispatch Welcome Center staff and volunteers for duties other than ground transportation. In addition, the ability to provide on-call pick-ups and transport of clients from rural areas to the Welcome Center would lessen the overall risk to families, individuals and municipalities that is inherent to random and planned “street releases” by US government officials; having capacity to provide transport from those rural locations ensures that more clients are given a safer, dignified and more productive welcome to the United States and can be connected to beneficial services more directly. 
Requirement
Supplier will provide on-call transportation via a 20-24 person shuttle van or bus from the Welcome Center located at Ann Ott School (1801 S. 12th St., Phoenix, AZ 85304 to the Phoenix Greyhound station and Sky Harbor Airport. In addition, the vendor would also be on on-call to support with pick-ups of clients released by US government officials in rural areas within a reasonable distance of the Welcome Center. 

Shuttle Pick Up and Drop Off locations
The vendor shuttles will:
· Provide on-call transportation between the Welcome Center and the Phoenix Greyhound station;
· Provide on-call transportation between the Welcome Center and Sky Harbor Airport;
· Provide on-call transportation between the Welcome Center and designated overflow hotel(s) locations within 25 miles radius of the Welcome Center.
· Provide on-call transportation for clients released by government officials in rural areas within a reasonable distance to Phoenix from those areas to the Welcome Center. 
 
Initial Vehicle Requirement
An initial milestone would be to secure at least one 20-24+ passenger shuttle vans immediately on site from 7am-9pm. Our goal would be to scale up to additional shuttle vans as needed. 

Acceptance Criteria
The work will be acceptable when:
· The mutually agreed upon contract is working as specified each and every day;
· IRC clients, staff and volunteers are treated by vendor, vendor staff and vendor subcontractors with respect and sensitivity for clients’ needs;
· IRC is given the flexibility and autonomy to best serve its clients while still operating within expectations/requirements of the vendor;
· The vendor offers safe and seamless transportation to IRC clients;
· Potential expansion of total number/schedule of shuttles is possible, both at outset when still theoretical and in the moment when actually needed;
· There is some on-staff linguistic capacity on behalf of the vendor to provide an even more optimal experience of welcome to clients (optional, not required). 



Other Requirements
· Vendor employees/subcontractors will have valid Commercial Driver’s Licenses, excellent safety records, and all the required and updated insurance needed to operate;
· IRC will not be able to share any personal client information with vendor or vendor’s subcontractors.
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